
From Profit to Purpose: Powering Long-Term ROI  

 

In past decades, business success was measured primarily by financial performance. 

Today, the tide has turned. Employees and consumers increasingly expect their actions 

- and the actions of major brands - to be anchored in a clear sense of purpose. This 

shift isn’t just cultural; it’s strategic. Research shows that companies with a clearly 

articulated purpose often outperform competitors in areas such as employee 

engagement, innovation, and long-term value creation. 

Some of the world’s most successful brands have tapped into this strategy to set 

themselves apart from the rest. Purpose has evolved from a branding exercise into a 

powerful driver of business performance.  According to a study by Deloitte, high-growth 

brands are 66% more likely to see purpose as a means to guiding employee decision-

making. 

Purpose-driven businesses win because they tap into our primal human need for 

connection. Employees with purpose-driven companies are 40% more likely to stay in 

their job and 64% say it makes them feel more fulfilled. 

What is a Purpose-Driven Business? 

According to an article in Forbes magazine, a purpose-driven business is a “company 

that prioritizes having a positive impact on the world alongside making a profit. It's not 

just about what the company sells, but what they stand for.” 

Purpose-driven businesses understand that it’s a long-game strategy, not a short-term 

one. Leaders driven by a clear sense of purpose have an understanding of why the 

organization exists beyond earning a profit. Decisions and strategies are constantly 

being aligned with that purpose. It’s not about mission statements or inspirational 

speeches. Purpose is about helping employees find meaning in their work. This sense 

of mission and belonging eventually connects with the consumer as well. 

https://www.deloitte.com/us/en/insights/topics/marketing-sales/global-marketing-trends/2022/brand-purpose-as-a-competitive-advantage.html
https://newsroom.thecignagroup.com/purpose-driven-organizations-more-likely-to-have-engaged-committed-employees
https://newsroom.thecignagroup.com/purpose-driven-organizations-more-likely-to-have-engaged-committed-employees
https://www.forbes.com/sites/juliekratz/2025/03/05/why-purpose-driven-businesses-win-long-term/
https://www.forbes.com/sites/juliekratz/2025/03/05/why-purpose-driven-businesses-win-long-term/


Here are 6 ways purpose-driven companies fuel success: 

Talent Retention 

FOBO (Fear of Becoming Obsolete) is an increasing concern amongst workers due to 

advances in AI and automation. This especially impacts younger workers, with one 

study showing one in two employees globally are feeling AI anxiety. The sense of fear 

can lead to a toxic work environment, causing them to feel uncertain about their future 

and their value within the organization. 

To combat FOBO, employees need a deeper sense of purpose - one that makes them 

feel valuable rather than replaceable. When people see how their work connects to the 

company’s mission, their confidence and sense of contribution deepen. In today’s tight 

labour market, purpose drives both attraction and retention. 

Enhanced Brand Trust and Customer Loyalty 

Consumers support companies that are aligned with their values. Purpose contributes 

to a stronger brand identity, higher customer loyalty and improved reputation and 

differentiation. In a digital era where transparency is expected, trust has become a 

critical business asset. Purpose-driven brands are able to stand out and gain a 

competitive advantage through authenticity. 

In the Deloitte study, globally 57% indicated that they are more loyal to brands that 

address social inequities. One third of consumers 25 and younger see sustainability as 

a top criterion for beauty and personal care product purchases. High-growth brands that 

grow with a holistic purpose are more likely to see purpose as a way to drive employee 

decision-making and drive corporate social responsibility investment strategy. 

Strengthens Leadership and Decision-Making 

Leaders are facing increased complexity and uncertainty. Having a sense of purpose 

can act as a compass during times of disruption and transformation. It helps leaders  

make more consistent, value-based decisions and builds trust with stakeholders. 

Purpose-driven leaders understand that growth accelerates when people know why 

their work matters – not just what they’re supposed to deliver. Purpose acts as a filter, 

making priorities clearer and trade-offs more intentional. 

Cultivates Long-Term Resilience 

Organizations with strong purpose often demonstrate greater resilience during volatile 

periods of economic uncertainty. Purpose-driven companies are able to maintain 

employee commitment during downturns, adapt more quickly to change and focus on 

long-term value creation rather than short-term gains. The adaptation to change can 

often happen with less collateral damage. 

https://www.forbes.com/sites/juliekratz/2025/03/05/why-purpose-driven-businesses-win-long-term/
https://www.forbes.com/sites/juliekratz/2025/03/05/why-purpose-driven-businesses-win-long-term/
https://www.deloitte.com/us/en/insights/topics/marketing-sales/global-marketing-trends/2022/brand-purpose-as-a-competitive-advantage.html
https://kashyapsandeep.medium.com/7-reasons-purpose-driven-leaders-build-stronger-businesses-today-25ff6745793c


Increased Opportunity to Tell Better Stories 

Purpose-driven companies often use stories to connect with the hearts and minds of 

consumers. Humans use stories to engage with the world around them. Stories put our 

actions into context within the bigger picture. For example, Patagonia positions itself 

around environmental activism and uses narratives about sustainable living. Dove 

transformed into a movement for body positivity featuring “real” women who challenge 

industry standards. 

Unlock Greater Innovation 

Purpose aligns innovation with long-term value creation. When teams understand the 

organization’s mission, they are able to prioritize customer needs more effectively, 

collaborate across silos and are more willing to experiment and adapt. 

By focusing on solving societal and environmental issues, companies are more likely to 

develop new products, services and business models that can help them navigate 

change and uncertainty. 

Given the increasingly complex and competitive landscape, it’s clear that purpose has 

shifted from a mere aspiration to a strategic imperative for many forward-thinking and 

successful companies. It’s not just a matter of choosing between profit and principles, 

but about recognizing that long-term growth depends on both. 

Organizations that define and embed a clear sense of purpose build stronger cultures, 

more innovative teams and deeper trust with customers and stakeholders. Those that 

lead with purpose aren’t just positioned to grow - they’re equipped to thrive.  

 

 

 

 

 

  


