Mind the Gap - Identifying and Addressing Skills Gaps in the Workplace

In a rapidly evolving economy, the greatest risk facing organizations may not be market
volatility or regulatory change. According to global research from the \World Economic
Forum, 63% of organizations indicate skills gaps will be the biggest barrier to business
transformation through 2030.

As technology reshapes finance and strategic expectations rise, many organizations are
discovering a widening gap between the skills they have and the skills they need. For
financial professionals and business leaders alike, identifying and addressing skills gaps
is no longer a human resources exercise - it's a strategic imperative.

Skills gaps emerge when the talent capabilities within an organization no longer align
with what the business needs to execute its strategy. In today’s environment, that gap
can widen quickly. Technology evolves, regulatory expectations shift and client demands
grow more sophisticated - often faster than internal skill development is able to keep
pace.

When employees lack the in-demand skills to collaborate effectively, they’ll be held back
from reaching their full potential. It's important to recognize that a skills gap is not a
reflection of employee failure but a reflection of the speed of economic and
technological change. This puts organizations at a competitive disadvantage as they
strive towards closing the gap.

Here are 6 ways to identify and address skills gaps across your organization:
Do a Skills Gap Audit

Closing the gap begins with clarity. Organizations need a structured way to assess
where they are and where they need to go. A skills audit can assess the imbalance
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between a workforce’s existing skills and what it needs to meet future business
demands.

Take the time to map out current employee skills against strategic objectives, emerging
industry trends, regulatory requirements and technology adoption plans. Data can be
used to analyze performance including client feedback and employee self-assessment.

It's important to not just assess current job descriptions, but take into account future
capability needs. For example, will your finance team need advanced data visualization
skills within 2 years or will managers require stronger leadership capabilities as teams
grow in the future?

Invest in Training and Development Programs

Once you've identified skills gaps, it’s crucial to address them through training and
development programs. Design programs tailored specifically to the needs of your
organization and employees. This might include in-house training, online courses and
workshops.

Encourage employees to take ownership of their development by promoting a culture of
continuous learning. Offer incentives for program completion such as certificates or
career advancement opportunities.

Mentorship programs can also be offered as employees transition into new roles.
Structured mentorship programs help accelerate learning while strengthening
engagement and succession planning.

Acknowledge the Role of Leadership

Addressing skills gaps is not solely an HR function - it's also a leadership responsibility.
Executives and managers set the tone by embedding development into performance
discussions, allocating budget for learning initiatives, and modelling continuous
improvement for themselves.

When leaders visibly invest in growth, employees recognize that development is valued
and not optional. This strengthens engagement and retention, particularly in competitive
labor markets.

Organizations that treat skills development as a strategic priority rather than merely a
reactive fix are able to position themselves to adapt more confidently to future
disruption.



Recruit for Adjacent Skills

Instead of hiring for a perfect technical match, consider candidates with strong analytical
thinking, adaptability and learning agility. These traits reduce future skills gaps because
adaptable professionals are more likely able to evolve with change.

Expand recruiting strategies to include candidates with emerging skills. Create non-
traditional pathways and consider candidates in adjacent fields with transferrable skills.

Rather than focus solely on credentials, implement skills-based hiring practices.
Leverage Technology to Personalize Learning

Technology such as virtual reality and artificial intelligence is transforming the way
employees learn new skills. These platforms are able to deliver customized content
based on role, skill level and learning preference.

Through the use of analytics, it's possible to track progress and identify areas needing
additional support. The customization aspect also gives employees the opportunity to
access materials on demand.

Allow for Cross-Functional Collaboration

Cross-functional exposure plays a critical role in breaking down organizational silos.
When employees participate in transformation initiatives through interdepartmental
teams, they build adaptable skills that extend far beyond their core job descriptions.

Using this approach, you’re able to strengthen institutional knowledge and build
resilience as employees begin to understand how their contributions connect to broader
organizational success.

Identifying and addressing skills gaps is a key component of employee development
and organizational success. Skills gaps should not be viewed as weaknesses, but as
signs of growth that indicate where markets are moving and in which direction
organizations must evolve. When skills gaps go unaddressed, the consequences can
be subtle at first but remain costly over time. The longer a skills gap persists, the more it
erodes competitiveness.

Organizations that proactively identify skills gaps, invest in learning and leadership, and
cultivate adaptable talent recruitment strategies will be able to turn gaps into
opportunities for long-term resilience and sustained performance. For business leaders
the message is clear. Taking the time to close the skills gap today will effectively build
the competitive advantage of tomorrow.



