Performance Coaching: Unlocking the Power of People and Teams
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Leadership is about more than strategic thinking and task delegation. Gallup found that
only 14% of employees feel their performance is managed in a way that motivates them
and 26% receive feedback less than once a year. Great leaders excel at helping others
gain new skills in a way that meets both personal and organizational goals. Traditional
performance management systems that emphasize annual reviews and direct feedback
are no longer sufficient to inspire sustained growth and meaningful change. Instead,
ongoing coaching has emerged as a high-impact, collaborative practice that equips
individuals and teams to reach their highest potential, navigate complexity and deliver
measurable results.

Coaching isn'’t just for elite executives; it's a structured, evidence-based approach to
unlocking human potential across every level of an organization. In addition to training
programs, coaching plays a key role in attracting and retaining core talent leading to
empowered employees and higher performance overall.

What is Performance Coaching?

Performance coaching is a collaborative, forward-looking dialogue that helps individuals
identify goals, discover insights and build skills that directly influence both personal and
organizational performance outcomes. Different from mentoring or training, coaching is
a personalized approach that focuses on self-discovery, accountability and behavior
change to improve on-the-job performance.

It's a partnership between a coach and a client that relies on psychological principles
with a focus on shifting limiting beliefs and building empowering ones. The result is an
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actionable performance improvement plan that enables participants to step into their
role with clarity and confidence.

Here are 6 coaching strategies that drive performance:
Coach the Person — Not the Problem

Adopt a growth mindset approach and have faith in the person you’re coaching. If you
believe that they're able to draw on past experiences to come up with a resolution, shift
the focus from the problem to the person so they are able to see the situation with a
new perspective. This is a way of providing support and challenging the employee with
the goal of having them feel a sense of ownership over the outcome.

Be an Active Listener

While trying to understand your coachee’s situation, it's important to engage in active
listening. Give them the chance to share their ideas and experiences without
interrupting. Remember to maintain eye contact and adjust your facial expressions to
prove you’re engaged. Pay attention to non-verbal cues and welcome moments of
silence.

Listen with the intent to understand rather than just respond. Active listening builds trust
and creates an environment of psychological safety critical to understanding a person’s
true situation.

Build a Coaching Culture

Organizations with strong coaching cultures report higher engagement and competitive
performance benefits compared to those without. For organizations to transform, they
must be imbedded within a supportive coaching culture.

Encourage regular discussions around performance and empower employees to seek
feedback and reflect on outcomes. Be sure to align coaching metrics with business
outcomes. Strong coaching cultures ensure that employees feel supported at all levels —
by managers, peers or professional coaches. This approach leads to greater buy-in and
more sustainable results.

Recognize and Build on Employee Strengths

Rather than focusing only on gaps, effective coaching builds on existing strengths. This
approach increases engagement and motivation leading to improved confidence and
increased team morale.

Recognizing strengths also helps employees determine which behaviors to repeat.
Identify moments of peak performance and deliver positive reinforcement. Be specific,
so people know exactly what they’re doing well. One example might be: “You handled



that client meeting exceptionally well! What skills did you use that could also strengthen
your team presentations?”

Deliver Impactful Feedback

Feedback is an essential component of career growth. To maximize performance, be
sure that feedback is specific, timely, and behavior-based and not tied to personality.
Effective feedback helps the employee improve without breaking trust.

Be constructive, specific and actionable to get the best results. Comments should be
based on improvement and not place blame. An example might be: “I noticed that a few
key details were missing in the report. Let’s work together and create a checklist to be
sure everything is covered next time. Do you have any specific thoughts on which items
to include?”

Ask Powerful Questions

Effective coaching balances support with accountability. Asking powerful questions
fosters self-management and encourages others to reflect on challenge and think for
themselves to discover their own solutions.

Examples of great coaching questions include: “What will you commit to before we meet
next?” “What is your ideal outcome?” and “What are the options you can consider?”

Being a performance coach isn’t about having all the answers. It's about getting curious
and asking thought-provoking questions to encourage team members to take ownership
of their situation and overcome future challenges independently.

Maximizing performance through coaching isn’t just a leadership trend - it's a proven
strategy that helps people grow leading to significant personal and organizational
change. By applying key coaching principles, great managers can shift their culture from
one of reactive management to an ongoing state of proactive development and growth —
one that will benefit both people as well as the bottom-line.

Leaders don’t automatically know how to be good coaches but just like any other skill, it
can be taught through experiential learning. In a world where change is constant,
coaching gives individuals and leaders the clarity, confidence and capability they need
to deliver exceptional results one conversation at a time.



