The CFO Year-End Roadmap: Getting Ready for 2026

As 2026 approaches, CFOs are stepping into a world characterized by volatility and
uncertainty. The role of the CFO has transformed dramatically over the past few years.
No longer just a number cruncher, today’s CFO is a valued strategist and change agent.

Faced with Al disruption, rising expectations around sustainability disclosure and
ongoing regulatory shifts, successful CFOs will be those who embrace resilience and
are able to turn disruption into a competitive advantage. All this while still being able to
maintain financial confidence in a very uncertain climate.

With year-end at our doorstep, now is the time to challenge assumptions and look
beyond the numbers to develop a roadmap for the year ahead.

Here are 6 essential tasks for the CFO year-end checklist:
Challenge Your Forecast

Most forecasts are built on old assumptions around demand, margins and cash timing.
According to a survey, 39% of CFOs are concerned about forecasting accuracy. Middle
market and PE-backed CFOs need to validate that margin improvements are
sustainable, while public company CFOs must ensure external guidance reflects
realistic market and rate scenarios.

Now is the time to question assumptions and go beyond the spreadsheets. Run stress
tests on key metrics to prepare for volatility. These might reveal hidden risks, but could
also open the door to new opportunities as well as improve strategic clarity. Successful
CFOs use this time not only to forecast performance, but to reshape it.


https://www.cbh.com/insights/reports/cfo-survey/

Review Your IT Strategy

CFOs in 2026 are technology champions who understand how to leverage digital tools
for competitive advantage. Evaluate technology investments to be sure they’re aligned
with business goals and provide a measurable return on investment. Did the new
hardware or software deliver the results you expected? Have your new Al systems been
working as expected? Review current data and compare to your digital roadmap. If
you’re not where you want to be, talk to stakeholders and determine a plan of action.

Align Talent for 2026

Talent and skills continue to be top CFO concerns. Identify critical roles for 2026 and
gap-fill plans. Do you have the right capabilities to support your strategic plan for the
coming year?

Build a learning and development calendar that includes Al literacy, analytics and ESG
accounting. Define succession plans for key finance roles. This isn’t about just filling
roles. It's about building a finance department that is innovative, connected and future-
ready to guide the company in making strategic decisions.

Revisit Vendor Agreements

Reach out to vendors and service providers to let them know your plans for next year.
This will help to avoid any issues that might cause a last-minute rush of resources.
Inflation and rising interest rates have affected the cost of capital, yet many companies
haven’t adjusted their payment terms in years. Ensure that all relevant stakeholders are
clear about processes and have the information needed to complete their goals.

Risk Management and Compliance

Resilient CFOs take a comprehensive approach to risk management. Rather than view
risks in isolation, they implement enterprise-wide frameworks that involve a variety of
risks including financial, operational, strategic and reputational. Take time to analyze
your finance operation for any compliance concerns.

Maintain strong liquidity positions and have contingency plans for various scenarios.
Prioritize cybersecurity and data privacy and implement robust controls to ensure
financial data is protected and in compliance with evolving regulations.



Fine Tune Your Strategic Vision

Use year-end as an opportunity to revisit and relaunch your strategic vision. In 2026, the
most successful CFOs will be those who adapt with speed and clarity. Sharpen your
story and reframe the narrative if needed. Your finance story should talk about
performance, strategy and stakeholder value in a way that is able to shape perception
and instill confidence in the path ahead. Look beyond historical financial analysis to
insights that will drive the business forward.

In 2026, resilient CFOs won’t be defined by a single skill or capability but by a balanced
and savvy approach that combines strategic vision with agility, technological savvy and
risk management. Moving forward, there are many challenges that will test finance
departments and organizations as a whole. CFOs who thrive in 2026 will be visionaries
alert to opportunities that others might miss.

The future of finance is here. Are you and your team ready to take the ride?



